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Abstract 

This paper seeks to find out the human resources management challenges and 
implementation of sustainable university education in Nigeria. This will equip 
university education policy formulators, administrators, lecturers, students 
and other stakeholders with information to enhance effective and efficient 
goals achievement. Available document analysis, related literature review, 
research questions, hypotheses as well as validated and reliability-tested 
questionnaire formulated by the researchers were applied to elicit information 
for data analysis. The population of the study consists of all the 158 
universities in Nigeria of which 10% was randomly selected covering the six-
geopolitical zones of Nigeria. An equal number of lecturers and senior 
members of staff, using the stratified random sampling technique formed the 
500 respondents. The elicited information were sorted, collated and used to 
answer the research questions while the hypotheses were statistically tested at 
0.050 significant level of confidence with the appropriate degree of freedom. 
The study identified 8 University human resources management challenges 
and discovered no significant difference between their evaluations by the two 
categories of university staff. It also specified 4 strategies to overcome the 
identified challenges and discovered no significant difference between staff as 
regard to the strategies. It concludes that identification of University Human 
Resources Management challenges and the specification of strategies to 
overcome them are very necessary for effective and efficient achievement of 
University goals in Nigeria and the world. Hence recommends their 
knowledge by all university education stakeholders especially policy 
formulators, managers and administrators. 
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It is a truism that all over the world, organizations, companies, firms, 

institutions, businesses and enterprises are primarily established with the aim of 
achieving predetermined objectives. Such achievements would invariably require the 
use of resources. Generally speaking, resources are made up of human beings and 
material things. Naturally, the human beings use themselves and the material things to 
achieve the predetermined objectives of organizations. The effectiveness and efficiency 
of resources utilization to achieve the predetermined objectives would obviously 
depend upon a number of factors. It is for this purpose that the present investigation is 
intended. 
 
Statement of the Problem 
 Globally, management is perceived as one of the most difficult activities of 
mankind. This is particularly so because it involves the use of human beings who are 
very dynamic in nature as opposed to only the tangible and intangible material things of 
life. Secondly, universities are at the apex level of education in the world where the 
highest educational degrees are certificated for worthiness in character and learning. 
Moreover, most of the human beings found in universities are highly educated in 
different disciplines of human endeavour. Presently in Nigeria, there is a continuous 
increase in lamentations based on complaints from the social media that the purpose for 
establishing the universities appears not to be very well known or remembered 
anymore. It seems that, every now and then, the human beings associated with 
universities, be it the students, the members of staff, the host communities as well as 
the other external stakeholders, no longer have any sense of management challenges or 
their requirements towards their individual and collective contributions for goals 
achievement. Therefore, this study focuses on human resources management challenges 
for university goals achievement in Nigeria. 
 
Purpose of the Study 
The purpose of this study is to  
1. find out the human resources management challenges that hinder university 
goals achievement in Nigeria; 
2. determine how the university lecturers evaluate the human resources 
management challenges for university goals achievement in Nigeria. 
3. know how the non-teaching members of senior university staff evaluate the 
human resources management challenges for university goals achievement in Nigeria; 
4. discover if there is any relationship between the lecturers and senior non-
teaching members of staff evaluations of the human resources management challenges 
for university goals achievement in Nigeria; 
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5. specify strategies to be put in place to overcome the discovered human 
resources management challenges for university goals achievement in Nigeria. 
 
Research Questions 
The research questions of this study include: 
1. What are the human resources management challenges that hinder university 
goals achievement in Nigeria? 
2. How do the teaching members of the university staff (lecturers) evaluate the 
human resources management challenges for university goals achievement in Nigeria? 
3. How do the senior non teaching members of university staff evaluate the 
human resources management challenges for university goals achievement in Nigeria? 
4. What is the relationship if any, between the teaching and the senior non-
teaching members of university staff’s evaluations of the human resources management 
challenges for university goals achievement in Nigeria? 
5. What are the strategies to be put in place to overcome human resources 
management challenges for university goals achievement in Nigeria? 
 
Hypotheses 
The null hypotheses of this study include; 
H01: There is no significant relationship between the teaching and the senior non 
teaching members of university staff evaluations of the human resources management 
challenges for university goals achievement in Nigeria. 
H02: There is no significant difference between the teaching and the non-teaching 
members of university senior staff with respect to the strategies to be put in place to 
overcome human resources management challenges for university goals achievement in 
Nigeria. 
 
Significance of the Study 

The significance of this study is in manyfolds. Firstly, the educational policy 
formulators would be equipped with the various categories of human resources in the 
education industry as well as their associated challenges and strategies for the 
formulation of implementable policies for natural development and advancement. 
Secondly, educational managers and administrators at all levels would be in a position 
to identify the associated challenges to be addressed for their effective and efficient 
performance. On the other hand, lecturers and teachers would be enriched with 
knowledge and information to enhance the interaction with their students and other 
categories of learners. Students and learners would by their contacts have material for 
improvement and success in their academic pursuit and growth. Also, parents and 
guardians having their children and wards in the educational institutions would now 
know where to address their complaints for meaningful results within and outside the 
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educational institutions concerned. Well-meaning individuals and philanthropists 
would use the outcome of this study to discover to whom and where to address their 
contributions, assistance and sponsorship as the case and need may arise. 
 
Related Literature Review 
Education and Levels of Education in Nigeria 

There are many definitions and types of education. Fafunwa (1974) defined it 
in relation to a young child or adult developing behavioral forms of acceptable values 
to the society in which he/she lives. Meenyinikor (2011) added that it must be the 
approved process in a conducive environment of actual teaching by a qualified teacher 
to a prepared learner willingly learning with the unanimous aim of achieving 
predetermined objectives. There are scholars who see it as acquiring knowledge, 
developing skills, attitudes, abilities and competences. Aminigo (2002), Akpama 
(2007) and Osokoya (2010). While others see it for futuristic positive values and useful 
living: Olujuwon (2004), Yoloye (2010), Anyamela and Onyido  (2010) . 

In Nigeria, there are three approved levels of education with specific goals. 
Federal Republic of Nigeria, FRN (2004). They are 
1. Primary education: Children of 6years and above study for 6 years and sit First 
School Leaving Certificate Examination (FSLCE) 
2. Secondary education: People study for 6 years after successful primary 
education and must pass the West African School Certificate (WASC) or National  
Education Council Examination (NECO) 
3. Higher /tertiary education: This is only for successful candidates for the 
secondary level of education, (Fufunwa (1971). 
It should be noted that, by implication, higher or tertiary education is only meant for 
people who have successfully completed the two levels of education below it and must 
be above the age of 17years, (5 years before primary, 6 years primary and 6 years 
secondary). Higher/Tertiary education is carried out in college of education, 
polytechnic, monotechnic and Universities. The concentration of this study or 
investigation is on the Universities – the highest form of higher/tertiary education. 
 
Goals of Higher/Tertiary Education in Nigeria 
Section 8 sub-section 59 of the National Policy on Education NPE in Nigeria states 
clearly that the goals of tertiary education shall be to: 
(a) Contribute to national development through high level relevant manpower 
training; 
(b) Develop and inculcate proper values for the survival of the individual and 
society; 
(c) Develop the intellectual capability of individuals to understand and appreciate 
their local and external environments; 
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(d) Acquire both physical and intellectual skills which will enable individuals to be 
sell-reliant and useful members of the society; 
(e) Promote and encourage scholarship and community service; 
(f) Forge and cement national unity; and  
(g) Promote national and international understanding and interaction. 
The effective and efficient achievement of the above stated tertiary/higher educational 
goals would obviously require the utilization of resources. 
 
Resources, University Educational Resources and Management 

Resources as a word needs some sort of demystification for clear, simple, 
easier and adequate understanding. Perhaps, this is the principal reason for the 
application of various adjectives for its qualifications. Thus, there are industrial 
resources, Zimmerman (1951); World resources, Hunker (1964); national resources, 
Allen (1959), Kinako (1990); financial resources, Baddu (2003); human resources 
Beer, Spector and Lawrence (1985), Nwachukwu (2000) and Bujars (2008) et ce tera. 
However in the case of university educational resources, Ajayi (1999) and Meenyinikor 
(2012) have been able to categorise or classify them into two, namely, Human and 
material resources together with their sub and sub classifications. It is a generally 
acceptable fact that these resources are very scarce. Therefore, many scholars including 
Castadi (1987), Adesina (1990), Nnabuo (2002), Obi (2003) and Nnabuo, Okorie, 
Agabi and Igwe (2005) have pointed out that, it is the effective and efficient utilization 
of these resources to achieve predetermined aims, goals or objectives that are 
universally referred to as management. Some scholars use management and 
administration interchangeably. Human resources are the human beings that use 
themselves, the material resources to overcome challenges and achieve predetermined 
goals of organizations. 
 
University Human Resources Management Challenges 

Challenges   mean different things to different people. Some people see it as 
problems, Akin (1990) United Nations Economic, Social and Cultural Organisation, 
UNESCO (2003) and Esrah (2011); Others see it as hinderances, Monday (2000), 
Anikpo (2011), Ajumogobia (2011), Anietan & Asita (2012) while others see it as 
difficulties Nwana (2000), Louisa (2012), Onyekwere (2013). In all these cases, having 
duly known the human resources and management in Nigerian Universities, the 
university human resources management challenges could be presented briefly with the 
following illustrative diagram 
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The above diagram summaries the fact that connotatively speaking, challenges are 
whosoever/whatsoever stops/hinders somebody/something from effectively and 
efficiently using any resources in achieving desired goals. In the Nigerian Universities, 
they could be 
1. Undergraduate students management challenges 
2. Post graduate students management challenges 
3. Teaching staff management challenges 
4. Non-teaching staff management challenges 
5. Educational government functionaries management challenges e.g Ministry of 
Education, National Universities Commission (NUC) 
6. Non-educational government functionaries management challenges e.g 
Ministry of Works 
7. Host communities non-government functionaries management challenges e.g 
where the university is located. 
8. Non-host communities nongovernmental functionaries management challenges 
e.g any other part of the country. 
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The concern of this study is, irrespective of the challenges, this question should be 
addressed: What strategies should be put in place to overcome these challenges for 
university goals achievement in Nigeria? 
 
Strategies for Overcoming University Human Resources Management Challenges 
in Nigeria 

Acceptably, Nigeria is blessed with both human and material resources and has 
adequate number of universities that are at the apex level of education. Over the years, 
stakeholders in the education industry have made collaborative efforts and 
contributions towards the greatness of Nigeria Estein (2001) and Imam (2012). Others 
have suggested plans for development, advancement, sustainability and upliftment. 
Obanyan (2008), Emeh & Ogaboa (2010), Graham  (2013), Anya (2013) and Ifenkwe 
(2013). 

Although, there can be no clear-cut demarcations since the university human 
resources classification are dynamic, the university human resources management 
challenges strategies could be grouped under the following headings: 
a. Students Oriented Strategies: Akinboye (1987), Egbule & Egwuyenaga 
(2001), Chukwu & Chukwu (2009), Mburu (2011) Onyekwere (2012), Ogu & 
Williams (2012) 
b. Staff Oriented Strategies: Lucas (1994) Gbadomosi (2006), Garet (2009) 
Academic staff union of Universities (2009), Isa (2015), Meenyinikor (2016) and Uche, 
Ayamole, Nwikina & Meenyinikor (2016). 
c. Government functionaries Oriented Strategies: Okon (1984), Samuel 
(2003), Akintayo (2004), Bryan (2005), Fantan (2010), Ige (2011), Matthew (2012),  
d. Communities Oriented Strategies: Amirinze (2005), Eccles & Davis-Kean 
(2005), Ji and Koblinsky (2009), Asaolu (2010) and Asodike (2013). 
It is only the adoption of appropriate strategies that will enhance Nigerian place in the 
African and world ranking of Universities. 
 
Methodology 
This study adopts the descriptive survey research design because all the documents, the 
members of university staff and the information required were all available in the 
universities and no further experiment was needed to extract the data needed for the 
analysis. Of the 158 universities in Nigeria, 10% or 16 where randomly selected to 
cover all the six-geopolitical zones and Abuja, the Federal Capital Territory (FCT). An 
equal number of 250 lecturers and 250 senior non-teaching staff were stratifiedly 
selected randomly to make up the 500 respondents of the study. Copies of all the 
validated and reliability tested questionnaire administered were retrieved, sorted, 
collated and statistically applied in answering the research questions and testing the 
formulated null hypotheses. 
 

Human Resources Management Challenges and University Goals Achievement in Nigeria 
D r. T . C . A . T im iD r. T . C . A . T im iD r. T . C . A . T im iD r. T . C . A . T im i----Johnson and D r. J. N  .D . M eenyinikor, Ph.DJohnson and D r. J. N  .D . M eenyinikor, Ph.DJohnson and D r. J. N  .D . M eenyinikor, Ph.DJohnson and D r. J. N  .D . M eenyinikor, Ph.D     
 



275 

 

World Educators Forum: An International Journal, Vol. 11 No. 1, May, 2019 ISSN: 2350-2401 

Presentation and Analysis of Results/Findings 
The findings or results of this study are presented in 6 tables according to the research 
questions, and the null hypotheses as follows; 
Table 1: human resources management challenges that hinder university goals, 
achieved in Nigeria. 
Table 2: Teaching and non-teaching university senior staff evaluations of the 
human resources management challenges that hinder university goals achievement in 
Nigeria. 
Table 3: Relationship between the teaching and non-teaching senior staff 
evaluations of the human resources management challenges for university goals 
achievement in Nigeria. 
Table 4: Strategies to overcome the human resources management challenges 
that hinder university goals achievement in Nigeria. 
Table 5: Particulars for teaching hypothesis H01. 
Table 6: Particulars of testing hypothesis H02 
Table 1, identifies the human resources management challenges that hinder university 
goals achievement in Nigeria. Specifically, it names 8 challenges, their frequencies out 
of a total of 500 respondents, their percentage scores as well as the remarks. For 
example, undergraduate students challenge is listed as serial number 1 with frequency 
of 465 and scoring 93% with the remarks that it is accepted as a challenge for scoring 
over and above 50%. This order is followed till item number 8 which is non-host 
community challenges having a frequency of 257, scoring 51% and the remarks of (A) 
Accepted. 
Table 2 addresses the issue of university staff evaluations of the human resources 
management challenges that hinder university goals achievement in Nigeria. As in table 
1 above, it shows additionally the rankings of the evaluations separately for the 
teaching (T) and the Non-teaching (N) senior members of university staff for the 8 
named challenges. 
Table 3 shows the relationships between the teaching and the non-teaching senior staff 
evaluations of the human resources management challenges that hinder university goals 
achievement in Nigeria. Specifically, it shows by calculations that there is a very strong 
positive co-relationship between the two categories of University staff of 0.9912 using 
the Pearson product moment coefficient of correlation formular. 
Table 4 answers research question 5 of this study: What are the strategies to be put in 
place to overcome the human resources management challenges for university goals 
achievement in Nigeria? Specifically, it names four strategies and separated the 
teaching and the non-teaching staff’s evaluations particulars in terms of frequencies, 
scores and rankings including the overall total for the study. 
Table 5 supplies the particulars for tasting the null hypothesis number H01. It shows 
that the Pearson product moment coefficient of correlation of 0.9912 computed is 
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greater than the critical value of 0.574 obtained for the table at 0.050 alpha level with 
14 degree of freedom hence H01 1 is not accepted. 
Table 6 supplies the particulars for testing the null hypotheses H0.2 at 0.05 alpha level 
of confidence with 6 degree of freedom. It remarks that H02 is not accepted because the 
Z value of 2.27 computed is greater than the critical value of 1.96. 
 
Table 1: Human Resources Management Challenges that Hinder University Goals 
Achievement in Nigeria 

S/N 
NAMES OF 
MANAGEMENT 
CHALLENGES 

F % REMARKS 

1 Undergraduate students 465 93 A 
2 Post graduate students 331 66 A 
3 Teaching staff 418 84 A 
4 Non teaching staff 452 90 A 
5 Educational government 

functionaries 
286 57 A 

6 Non-educational 
government functionaries 

260 52 A 

7 Host communities 274 55 A 
8 Non-host communities 257 51 A 

N = 500; A = Accepted; NA = Not accepted 
 
Table 2: Teaching and Non-Teaching University Senior Staff Evaluations of 
Human Resources Management Challenges that Hinder University Goals 
Achievement in Nigeria 

S/N 
NAMES OF 
MANAGEMENT 
CHALLENGES 

University staff evaluations 

Teaching T Non-teaching N 

Frequency % rank Frequency % Rank 

1 
Undergraduate 
students 

236          94 

2 Post graduate students 171 68 1 229 92 1 
3 Teaching staff 210 84 4 160 64 4 
4 Non teaching staff 228 91 3 208 83 3 
5 Educational 

government 
functionaries 

145 58 2 224 90 2 

6 Non-educational 
government 
functionaries 

124 50 5 141 56 5 

7 Host communities 137 55 8 136 54 7 
8 Non-host communities 132 53 6 137 55 6 

n1=n2=8 
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Table 3: Relationship between Teaching and Non-Teaching Senior Staff 
Evaluations of Human Resources Management Challenges that Hinder University 
Goals Achievement in Nigeria 

NO OF 
ITEMS 

TOTAL 

RELATIONSHIP 
r REMARK 

STAFF EVALUATION 

  TN T-
square 

N-
Square 

 T N      

8 553 544 39785 40495 39126 0.9912 
Very strong 
Positive co-
relationship 

 
Table 4: Strategies to Overcome Human Resources Management Challenges 

S/N Name of 
strategy 

STAFF EVALUATION IN % AND RANKING OF 
STRATEGIES 

Total 

  TEACHING 
T 

NON-TEACHING 
N 

  Frequency 
250 % Rank Frequency 

250 % Rank F 
500 % Remarks 

1. Students 
oriented  

172 69 2 169 68 1 341 68 
Accepted 

2. Staff oriented  184 74 1 173 69 2 357 71 Accepted 

3. Government 
functionaries 
oriented  

158 63 3 111 44 4 269 54 
Accepted 

4. Communities 
oriented 

103 41 4 157 63 3 260 52 
accepted 

 
Table 5: Particulars for Testing H01 

University 
staff 

Sum Produc
t of 
scores 

No of 
items 
paire
d 

D
f 

 r  

Scores  square
s 

∞ Compute
d 

critical Remarks 

Teaching 553 40495 39785 8 14 0.050 0.9912 0.574 Ho1 is not 
accepted 

Non-
teaching 

544 39126 
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Table 6: Particulars for Testing H02 

University 
staff 

Item
s Sum Mean SD N Df ∞ 

Z value  

Computed critical Remarks 

Teaching 4 617 154 36 8 6 0.05 2.27 1.96 H02 is not 
accepted Non-teaching 4 610 153 29 

 
Conclusion 
It is a truism that university education is the highest level of education all over the 
world. Also, that human resources are the most important resources in every 
organization or establishment because it manages itself and other resources to achieve 
predetermined objectives. Therefore, the identification of human resources 
classification as well as the human resources management challenges including the 
specification of strategies for overcoming them are very necessary for the effective and 
efficient achievement of university goals not only in Nigeria, but also in the world at 
large. 
 
Recommendations 
The following recommendations are hereby made 
1. Educational policy formulators should be very aware and knowledgeable in the 
identified classification of educational human resources management challenges of this 
study. 
2. Educational institution managers and administrators as a matter of compulsion 
should be made to know the human resource classification and human resources 
management challenges including the strategies for overcoming before appointment to 
the positions. 
3. The human resources classification, the management challenges as well as the 
strategies identified or specified in this study should be compulsorily included in the 
university educational curriculum. 
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